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El proceso de AQUAS vy el Sistema Sanitario Cataldn
hacia la adopcion de innovaciones basadas en valor

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023'

] [ (e S

® - i SRS .. ? Dynamo
/ﬂ / gﬁnoa_v.p Antl' SHPERBUGS ! PROCURA (@ .".' TIQUE aDAR — TP

mmmmmmmmmmmm .:’...":.. Pc P
Transformation
Projects
T Pla de Recuperacié,
W Transformacié i Resiliencia
| il ===

=
l ECH@RD

>

DECIPHERPCP

Z =

|
" |
e LN intscrec M ONCNGS™ [ .
oL} o L2 - |

|
I = @VALUE Jf

- @Hﬁamh s can.heal
- T y [ ;]
B} LIVE iif"; EcoQUIP B e
W q g )' < INCITE Detvening ENkiency, Gualy. ar'\i.“:;%'f:l:bfl::‘\ymnm:m s | . Financiado por
= senrass e 2 . Ha”;nomcs - S
= ; ——
UNWIREDHealth - ! @Hﬁamh 1o
- = Thalea>» SAVE-COR @
e T eit ) Heath Il
v o v v v v ©

;i3 > . .

71 v % 4 %

. I eU r'phl % UPrAIHSe @R H @R - =

I n S I r e Platform for Innovation of Procurement. European wide Innovation . - lse Ise @ ls e
I and Pracurement of Innavation Procurement in Health and Care in for a ride in for a ride in for a ride

wWwwLinspirecampus. eu e - o p— - . N . . . .
;r més “”"’"":' g @Haw S @)Hmmh @ = Ageénciade Qualitati Avaluacio
-l 2 . . === Sanitaries de Catalunya

Co-funded by the COSME programme Sal u t/ '—-__.- Agénpla de Qualitat i Avaluacié [y ;|
of the European Union === Sanitaries de Catalunya




Consorcio RaDAR

a
1. RESAH (Lead Procurer) - France resah

2. Catalan Institute of Oncology - Spain

w

University of Naples Federico Il -
Public Health Department — Italy

AQUAS (Coordination) — Spain
Osakidetza - Spain

BG-HRI- Spain

INSERM — France
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Osakidetza
®

INSME — Italy

4.
5.
6.
7.
8.
S.

Jera - UK

MOROCCO
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Grupo compradores RaDAR

UNINA Institut Catala d’Oncologia (ICO)

Department of Public Health -

University of Naples Federico Il Reference Oncology Center in

FRANCIA

(Campania Region) Catalonia

Federico Il University Hospital - @ - w 4 oncology centers

1500 medical staff members. . ‘ SUSE VINCat: 73 hospitals; 370 Primary Care
) Centers; 92 socio-health centers

Provides specialized services for: Local f B \ == 8 million population

health agencies, hospitals, public and

private organizations.

Resah

6 million population

Central Purchasing Body
in France

Preparatory phase at the University Hospital
of Limoges

130 regional hospitals

68 million population
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Demand/Needs De |OS

Desirability

Assessment necesidades o
N Yy la metodologia

\ Methodological framework for PCP/PPI © 2023 by Innovation and
Prospective Unit at Agencia de Qualitat i Avaluacid Sanitaries de Catalunya
State Of the Art is licensed under CC BY-NC-SA 4.0

Market Maturity
and Feasibility

Assessment .
Open Market Consultation )
Unbundled approach:
\ R&D Agreement/Pre-Commercial
Procurement followed by a Public
/ng Challenge Brief Procurement of Innovation .
ibili Contract permeable to the )
Dema.nd .F.ea5|b|I|ty Bundled approach: Innovation
and Viability value Partnership
Assessment Governance allocating ‘
decision rights and risks with \ Public Procurement of Innovation
suppliers
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http://creativecommons.org/licenses/by-nc-sa/4.0/?ref=chooser-v1

Compra transfronteriza coordinada
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El problema

En 2019:
- 4.95 millones de personas murieron de
enfermedades en las que AMR tuvieron un papel.

- 1.27 millones como resultado directo de AMR.
AMR causara mas muertes que el cancer en 2050

Elevada carga econdmica: 1.5 billones euros
anuales de perdidas en costes en sanidad y
productividad en la UE

La forma en que tratamos ahora las
infecciones pone en peligro nuestra
salud en el futuro

*; Co-funded by the COSME programme
o of the European Union

Joint Action on Antimicrobial Resistance (EU-
JAMRAI) and EU Action plan (2017-2020):

* Mejorar los sistemas de deteccion precoz para
garantizar la calidad del proceso asistencial

* Controlar la resistencia a los farmacos y la
virulencia para mejorar la eficacia del tratamiento

* Reducir los costes sanitarios y
gubernamentales

* Reportar y comunicar rapidamente para
aumentar la resiliencia del sistema*

*Covid-19 pandemic has showed the importance of effective
infection detection and control systems in controlling the rapid
spread of infections



Flujo de trabajo antes y después de implementar
RADAR

Test Sample processing at the Treatment Treatment &
Suspicion of “'5:""::;':& lab & Empiric treatment to % oy, > Diagnosis 3 decision Patient
extraction patient L Lo R

Rapid Detection and Management Information System

. Test RaDAR Treatment
Scree.n'lng or selection & . Test Di . decision & Treatment & Patient follow-
Suspicion of Sample rapid results 1aBNOSIS ) 2 Control up
infection extraction detector measures

Onsite and Pathogen Support System

| RaDAR configuration and performance monitoring system )

| Health professionals communication system D

| Training & Continuous support and maintenance )
Co-funded by the COSME programme S f
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This information is an indication of a potential future procurement activity and is subject to change until the publication of the RfT



Evaluacion de la preparacion del mercado

Market Sounding PIN launch: 25 November 2022
Deadline: 27 February 2023

_ Market engagement | Numbers
A S e
Consultation Event ional: :
International: 1st March 2023 Market Consultation Events 5
ONLINE Responses to the market sounding 67
Total (market) participants in market 164
consultation events
e coiiiieso=- o Naples: 2 March 2023 Market contacts informed of market 5
Paris: 8 March 2023 sounding launch 63
F2F / ONLINE Barcelona : 9 March 2023 Bi-lateral (buyer - suppliers) meetings* 48
San Sebastian :10 March 2023 - —
Countries represented in bi-lateral 12
meetings

Open to any interested part
of the supply chain.
Mid-March/April 2023

Bilateral Meetings

e
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Teoria del cambio: Resultados RaDAR PP

Target Medical prescription
Impact &
Treatment Appropriateness

N
' ai N
AMR Integrated Smart Management
OutCOmes Improve Patient Improve Pathogen Improve Sample Improve Prescription

Q) Management Management Management Management

o0

= 1 1 1
- Healthcare professional data visualization (for patient, pathogen, sample and prescription management) &

@ OUtPUt Recommendation for pathogen and onsite management
G

o

)

S

o)

)
=

Activities
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Teoria del cambio: Resultados RaDAR PP

Target Medical prescription

Impact &
Treatment Appropriateness
N
' ai N
AMR Integrated Smart Management
OUtcomes Improve Patient Improve Pathogen Improve Sample Improve Prescription
Q) Management Management Management Management
oo}
= 1 1 1
- Healthcare professional data visualization (for patient, pathogen, sample and prescription management) &
@ OUtPUt Recommendation for pathogen and onsite management
©
2. Patient Rapid detection information system & Onsite and pathogen decision support system
9 I L1 I | 1 | 1 |
i - MDRO detection Training and support Information access, visualization and data aggregation Interoperability
Rapid detection of MDROs Training for professic.mals to use Patient data summary visualization Aggregated and structured data -
RaDAR solution collection, assessment and Intfe:‘operabllltly
HEE Standard detection system Onsite and path infecti trol syst visualization with persona
Activities of MDRIOs g Training in AMR for professionals nsite and pathogen Infection contro’ system healthcare
Areas of intervention Conti technical e and Automatic recording into the HER and the LIS Real time result communication Slz:;e::'SEHRc’I/L Y
S ontinuous gctnlca support an to the appropriate professionals - a:‘ or
maintenance other systems
Reeulati Access up to date digital guides, protocols and remote s:upport from the
egulation . d suideli stewardship team or key
Incentivize the adherence to and guidelines .
Lo professionals
guidelines and protocols
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Configuration tools and
back-end management
Training for professionals
in AMR
Training for professionals
to use RaDAR
Technical support and
maintenance

Manually entered
Patient-level RaDAR

RaDAR solution

Sends manually entered patient-

\ 4

C 5

RaDAR
Local
server

N

1. Patient Rapid
Detection and
Management System
2. Onsite and
Pathogen Decision

v
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level results to server

results

Rapid MDRO detection

Sends diagnostic / screening

v

Support System

outcome to server

System
(PoC and/or enviromental)
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collect, retrieve by interoperating (His), store, process and visualize

4

apid Detection
and Management
Information
System

- =

+ Patient data information visualization
* Real time result communication
Patient protocol follow-up selection and task assignment
Incentivize the adherence to guidelines and protocols
« Structured data collection and visualization

Both systems should include:

* Assessment of RaDAR

user access, support and maintenance and training

* RaDAR configuration and performance monitoring system
* Remote support from the stewardship team and/or other key stakeholders
(Health professionals communication system)

Onsite and
Pathogen
Support System

==

@ Interoperable engine

* Onsite and pathogen infection control system
* Real time result communication
Incentivize the adherence to guidelines and protocols
Structured data collection, assessment and visualization

Users with access:

Near to patient healthcare
professionals
Microbiology team professionals
Pharmacy team professionals
Stewardship team- Onsite
management
Financial management team

Digital guidelines and
protocols

K
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RaDAR solution:
Push XML, CSV,
PDF for
visualization +
push relevant data

RaDAR solution:
Receives info from
the HIS

@ Interoperable engine
v

Hospital Information System

Patient Administration

Laboratory Information Nursing
System Information
(Standard detection system of MDRO) System

Information System

Pharmacy Information
System

Electronic Health
Record

Managerial
Information System




Compras basadas en valor:

de la innovacion a la oferta

Levels of
preparedness
of who adopts
- 1
and who delivers \
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Value Creation

Towards
Through
Evidence Generation

Evidence vs uncertainty
Results Assessment
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Value Based Procurement: from innovation to off-the-shelf © 2023 by Agéncia de
Qualitat i Avaluacio Sanitaries de Catalunya is licensed under CC BY-NC-SA 4.0
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- Actualmente se estan evaluando las ofertas presentadas en las
diferentes licitaciones RaDAR

 RaDAR webinars
Market engagement and consultation — June 2024

Clinical demand definition — September 2024
Collaborative Procurement — November 2024
Value based procurement — January 2025

W=

* Also coming in 2025...
« Lessons learned: Practical Handbook
« Clinical implementation outcome of RaDAR PPI

Co-funded by the COSME programme
of the European Union




Muchas gracias!

Follow us on Social Media:

. . www.radar-ppi.com


http://www.radar-ppi.com/

