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1954

Drucker, “The Practice of Management”

"Because the purpose of business is to create a customer,
the business enterprise has two - and only two - basic functions:
marketing and innovation.

Marketing and innovation produce results;
all the rest are costs.”

Peter Drucker (1909 - 2005)
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1994

Rothwell, "Towards the fifth-generation Innovation Process”

Modelos de Integracion de

Technology Push Sistemas y Establecimiento .
1° Generacion Modelos Mixtos de Redes Open Innovatnon>
» 3° Generacion 5° Generacion
2° Generacion e Modelos Integrados
Market Pull 4° Generacion

1950 1960 1970 1980 1990 2000 2010
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1950’s —1960’s

Rothwell, 1994, "Towards the fifth-generation Innovation Process

$ Ventas

$ Marketing

Ciencia Diseno e C
$ . $ Fabricacion
Ingenieria

Basica
—
“proyectos de |+D”

La I1+D se incorpora a la gestion empresarial
con un enfoque de “technology push”
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1960’s — 1970’s

Rothwell, 1994, "Towards the fifth-generation Innovation Process”

$ Ventas

$ Fabricacion

N .
ecesidades $ Desarrollo

de mercado
—
“procesos de marketing”

Como reaccion, el marketing pone el foco en las necesidades del

mercado con un enfoque de “market pull”

NNNNNNNNNN
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1970’s — 1980’s

Rothwell, 1994, "Towards the fifth-generation Innovation Process

Necesidades de la Sociedad y del Mercado %

Nuevas |$
necesidades <:|
< S 4 L
Ideas Z Inve;tiigeaﬁc(i)én y Z Prototipos Z Fabricacion Z Ma:;(le(s:g;gy Z Mercado
Sy S 1r L 1r L b
Nuevas’ |$ Estado del arte de la Tecnologia y la Fabricacidn @
tecnologias <:|
La sintesis da lugar a modelos mixtos
que exigen la coordinacidn de diferentes areas de la empresa
g% 2. éSe puede aprender a gestionar la innovacion?
10 zabala
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1980's — 1990’s
Rothwell, 1994, "Towards the fifth-generation Innovation Process

Marketing
I+D
Desarrollo de Producto
Ingenieria
Fabricacion de componentes Lanzamiento
Fabricacion de nuevos productos
Reuniones conjuntas (I+D, Ingenieria, Planta, Jefes Producto)

Los modelos integrados ponen énfasis en la eficacia del proceso
El objetivo es llevar innovaciones al mercado constantemente

2. éSe puede aprender a gestionar la innovacion?
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)
1990’s
Rothwell, 1994, "Towards the fifth-generation Innovation Process”

Competitors

S&T Infrastructure

10 YE;\-RS

$
l\-Pﬂ
Key é \F3 . |Leading edge
suppliers “w‘;\_ customers
F2
»,
'
i Strategic _—
Literature, : Acquisitions
including D?thgrigli\rj'ﬂ& and equity
patents alliances. e%u:_ investments
La “innovacion 5.0” introduce la necesidad de innovar en red
50\%\»\— 6’“ VOQ(E\ . . . .,
;c‘f{?g 2. éSe puede aprender a gestionar la innovacion?
zabala



Chesbrough, 2003, “Open Innovation”
La “innovacion abierta” insiste en la idea de “ecosistema”
Boundary Boundary
of the Firm of the Firm
\ .\ J J New
-~ Market
J J -~
~ J
J/ ~ 7 J \ — —
Research ) The Research = Current
Projects J v Market Projects J ey -j_ — S Market
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J
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”
>
J
J
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Research Development Research Development
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Manual _..,.“..,.,.,
de Frascati | 1981
Modelos de Integracion de
Technology Push Sistemas y Establecimiento _
1° Generacién Modelos Mixtos de Redes Open Innovatlon’
= 3° Generacion - 5° Generacion

2° Generacion

. Modelos Integrados
Market Pull

4° Generaci()g

1950 1960 1970 1980 1990 2000 2010
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i o m_:; Eiju Frascat
Manual | | "= H:_ _..,.“..,..., F:: 7
de Frascati |1963—|1970 1976 /1981
Modelos de Integracion de
Technology Push Sistemas y Establecimiento .
1° Generacién Modelos Mixtos de Redes Open Innovation
= 3° Generacion 5° Generacion
2° Generacion L Modelos Integrados
Market Pull 4° Generacion

1950 1960 1970 1980 1990 2000 2010
Manual | 1992 1997
de Oslo :

OSLO MANUAL
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€0 jyrevt
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ISO 56001:2024

: Innovation management system —
International Standard .
ISO 56001:2024 Requirements
Innovation management

system — Requirements
Reference number

ISO 56001:2024

Edition 1

2024-09

© ISO 2024

Published (Edition 1, 2024)
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Hype Cycle for Innovation Practices, 2024

Virtual Innovation Labs

Venture Client Model
Combinatorial Disruption

Democratized Innovation
Pretotyping
Moanshot Thinking
LEGO Serious Play

Business Model
Innovation Framework /
Company Builder

Chief Innovation Officer —
Lead User Method —

EXPECTATIONS

Al-Driven Innovation

T

Data-Driven
Innovation

- Tapestry
*.{;mnovation Ecosystems

e
X Innovation Centers of Excellence

1

S Continuous Foresight

Hack

-

hons

-

/T— esign Thinking

/L Visual Callaboration
( Applications

| 07
Effectuation . Lean Startup /—j- »L Design Sprints
OKR for Innovation % p [,l Lﬂé;:ﬂz:r[::;ﬁ;[l%nnwanm Governance
Insight Collection t L Idea Management Tools
) ) g Emerging Technology Radars
Speculative Design e Innovation La
L Innovation Euﬂurehﬁacks
Inclusive Innovation () Trendspotting
S MVIS: Minimum Viable
Innavation System As of July 2024
Innovation Peak of Inflated Trough of Slope of Plateau of
Trigger Expectations Disillusionment Enlightenment Productivity

Plateau will be reached:

) <2yrs. O 2-5yrs.

TIME

® 5-10yrs. A >10yrs.

® Obsolete before plateau
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Eeusto Executive u | AACSB Strategic Analysis for
Business School Education B AccREDITED Innovation

Universidad de Deusto

Innovation Management: Open Innovation Q Deusto Bilbao

biweekly on Friday and

Building the Innovative Organization within an Saturday mornings
Entrepreneurial Ecosystem and Monetizing It

Q Boston

Leadership for Innovation .
Intensive one-week

Innovation PrOjeCt o Deusto Bilbao
Business development plan

B I P Project Defense

Business Innovation
Programme

Mastering advanced
innovation and
entrepreneurship

o |

i

Boston - Bilbao

i

i

i

BOSTON

2. ¢Se puede aprender a gestionar la innovacion?

zabala



10 vears

3

éSe puede aprender a gestionar el cambio?

NNNNNNNNNN




PR
P
™

féio 3. éSe puede aprender a gestionar el cambio?

10 venrs zabala

NNNNNNNNNN



PRI
P
™

5’?)3 3. éSe puede aprender a gestionar el cambio?
“%U f

10 venrs zabala

NNNNNNNNNN



Chertas Hilndy Charles Handy f_im;s 64
4 EL ELEFANTE LA EDAD DE El futuro
ey hPU,L GhA* LA SINRAZON del trabajo
D . B
del mundo _ —%
actual
Arved ]
Chc:'les chdy! (‘nharlcs Hall(l\
MAS ALLA DE ‘
LA CERTIDUMBRE

Los combiontes mundos
de las orgonizaciones

PRACTICAL WISDOM 1
FOR MANAGING
YOUR COMPANY
AND YOURSELF

\ i 6 &
E ... 4 . _... \ % 5 .‘A,
~ M . < . e 3
APOS IIOFI LZEOSTROFE
v PRINy

E:
u

O

FUNc,./O
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AN ACTION PLAN FROM THE WORLD’S
Nuestro
1 f 4
témpano
e

se derrite

Como cambiar y tener éxito
en condiciones adversas

John Kotter

Profesor de la Escuela de Negocios de Harvard

Holger Rathgeber

norma

Material con derechos reservados ©

@iohnplotter - PKotter

E=es | HARVARD

‘-:T::’ BEUSINESS SCHOOL
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QUINTA
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DISCIPI

PETRR SENGE
ART KLEINER SCHARBOT T ROBERTS

RICHARD Ross » G mmanu BRYAN SMITH

LT
MITSIloan @petersenge

MANAGEMENT

3. éSe puede aprender a gestionar el cambio?

NNNNNNNNNN




Liderar desde el futuro a
medida que emerge

C. Otto Scharmer

TITTII
bl @ ottoscharmerl

MANAGEMENT
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THINKERS 5ET3 | HARVARD UHm STANFORDEE 720
Hall of Fame ‘:zy BUSINESS SCHOGL I I" M!xm BUSINESSO

SE K
Charles

Hand
y e Dance

OF

Change

THE /
SECQND
CUf(VE

Thouhhts On
Society

WHY SOME PEOPLE HAVE IT—AND OTHERS DON'T

John P Kotter

Reinventing
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XAVIER MARCET b

COSAS QUE XAVIER MARCET
ESQUIVAR

APRENDEMOS LA MEDIOCRIDAD
D E S P U E S Notas sobre management:

compleficad, estrategia ¢ iInnovacidn
Bloggiana sobre management,
innovacién y estrategia

R

MANAGEMENT
HUMANISTA

La l‘hll‘illl‘giil son las personas

Xavier Marcet y Javier Garcia

L

Xavier Marcet

https://www.linkedin.com/in/xavier-marcet-5580681

https://x.com/XavierMarcet
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adaptarse
resistir
cambiar

audacia

be future
be resilient
be change

be happy
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estrategia emergente | “... tratar de contar con el futuro”

be future

YA =

‘ BUSCRA del
¢ ARCA-PERDIOAR
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tratar de contar con el futuro

estrategia emergente | “...

be future

BUSCRA del
ARCA-PERDIOAR

memegenerator.net
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estrategia emergente | “... tratar de contar con el futuro”

be future
Your plan .
Tengo un Plan Estratégico
g
(ﬁ@ F “Estrategia deliberada”

Reality
Improviso sobre |la marcha
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estrategia emergente | “... tratar de contar con el futuro”

be future
Your plan .
Tengo un Plan Estratégico
g
(ﬁ@ F “Estrategia deliberada”

Reality
Improviso sobre |la marcha

“Estrategia emergente”
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be resilient resiliencia | empresa abierta, empresa en red
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be resilient resiliencia | empresa abierta, empresa en red
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be change cambiar lo necesario | aprender a cambiar

. T

h |
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be happy sonreir | el peor error es resignarse a sobrevivir

10 vears

/ TIM ROBBINS MORGAN FREEMAN
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sonreir | el peor error es resignarse a sobrevivir

be happy

. E 4
.'.'J Q N ”
. b —
: - e —
- -~

Ve -

.

It come
downtoa
simple choice,
really.
Get busy living or
get busy dying.

-Andy Dufresne,
"Shawshank Redemption”

MORGAN FREEMAN

TIM ROBBINS

........

FEDEHPTION” 538 GANTON
NEMMIN Fetoncraoetach TERENCE MIRSH
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T PeioicRs LLZ ELOTER v DAV LESTER

X SEDENETION 61 STEPREN DIRIBONT
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DancingThreughTheRain.com
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adaptarse resistir en red

DIANA JOVEs

P

en
BUSCA del
ARCA-PERDOIOA

{

Algunos consejos finales

sonreir

TIM ROBBINS MORGAN FREEMAN

7

A FANE DL : ik SHANE REDEHPTION” 293 EBETON
ILLIAN SIBLER  CLUKCY 386 o TEOMES REWMIN FetoacrakDetach TERENCE MIRSH
A0S T k 7T FAOACERS LIZ ELOTZER o DATIDLESTER
CBEENPLT 81 FRINK DIBIBONT
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S AFTARLERRK

zabala

INNOVATION




Muchas gracias!
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[®eusto

Business School
Universidad de Deusto

ﬁﬂ linkedin.com/in/guiller
‘@ g @guillerdorron
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